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SECTION XII - UNIT SITUATION REPORT (UNIT SITREP)

1. General Instructions. The UNIT SITREP is used by any unit commanding officer,
officer-in-charge, or other commander (as directed or appropriate) to provide
appropriate operational commanders and higher authority with timely notification of any
incident not meeting OPREP-3 special incident reporting criteria. A UNIT SITREP shall
be submitted under the following circumstances:

a. When directed.
b. When considered appropriate by the reporting activity.
c. When bomb threats have been evaluated as a hoax.

d. When reporting violent crime, including aggravated assault, sexual assault,
assault, robbery, armed robbery, spouse abuse, child abuse committed on, or by, active
duty or dependent personnel, discrimination or sexual harassment of, or by active or
reserve military personnel, DON or non-DON personnel, contractors or family members.
Incidents of suicide and attempted suicide are also to be reported.

2. Contents. The UNIT SITREP report will contain the following, when applicable:

a. The status of situations/events not requiring OPREP-3 level reports with the
exception of sexual harassment.

b. The status of the progress of special operations/events.

c. Information, as directed, concerning specific events tailored to a unique
operational requirement.

d. The identification of the type of event being reported.

e. A brief account of the event being reported. Use concise statements designed
to say: What happened? Who was involved? Where did it happen? When did it
happen? Why did it happen? What action is ongoing? What future action is planned?

f.  Care must be taken to avoid reporting sensitive personal information which
might cause unwarranted invasion of personal privacy of individuals involved in certain
types of incidents. These incidents include reports of spouse/child abuse, assault, rape,
or sexual harassment of a service member or dependent. In sensitive cases where
disclosure of the identity of individuals involved might cause embarrassment or
inconvenience, the personal identity of those involved should be withheld. Generic
identification such as "PO1" or "20 YR OLD FEMALE E-3" should suffice. If detailed
personal identity information is required it should be provided separately in other than
GENSER messages, such as amplifying voice reports, telephone, personal for, or
SPECAT messages. DO NOT DELAY AN INITIAL REPORT IN ORDER TO GAIN
ADDITIONAL INFORMATION.
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 Serialize all UNIT SITREP record messages using the message serial number
field (field 3) of the MSGID set. See Chapter 1, Section II, paragraph 3 for procedures
concerning serialization.

h. When reporting violent crime, submit in the format at Figure 2-47. Points of
contact, during normal working hours, are CINCLANTFLT, DSN 565-4541 or
commercial (804) 445-4541; CINCPACFLT, DSN—47+-2494 or commercial

—2404: and CINCUSNAVEUR, DSN 235-4378 or comm rcial 011-4471-409-4378.

Vah) =iS- 4y -L782 or Com (8S8) 414-6T782.

i If an error is discovered after submitting an OPREP-3 series message, the
originator will submit a corrected report. The corrected repon will include only those
sections requiring correction. The corrected report will be classified according to
content. A corrected report will be identified by "CORR" in field 3 of the TIMELOC set.

3. Initial Report. The initial UNIT SITREP shall be a record message report with the
exception of sexual harassment where initial report will be in OPREP 3.

4. Voice Report. Voice reports are not required for UNIT SITREPs.

5. Message Reports. The initial message report shall be sent within 20 minutes of
knowledge of an event or incident. Amplifying reports may be sent as required. In the
first paragraph of the GENTEXT set, of all such amplifying reports, whether the report is
a continuing follow-on or final report, include a brief summary of the incident which gave
fise to the submission of the final report. Classification and precedence are determined
by the originator based on the nature of the incident.

a. Required addressees:

Action: Immediate Superior in the chain of command
(All Incidents) .
USSTRATCOM OFFUTT AFB NE//J3/J44//
for matters related to strategic systems, force
structure and/or weapon incidents.

Information: (Chain of Command)
DIRNAVCRIMINVSERV WASHINGTON DC//22D//
(whenever incident is criminal in nature)

b. Additional addressees which may be required depending upon the situation

reported:
DIRNAVCRIMINVSERV WASHINGTON
DC//22D/23/02/21/24//-

For actual, suspected or threatened major violations
of law or good order and discipline, for
counterintelligence matters; for incidents resulting in
the loss of life; and for those other situations in which
the Naval Criminal Investigative Service
(NAVCRIMINVSERV) participation is required
SECNAVINST 5520.3B.
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BUPERS WASHINGTON DC PERS//05/06/6/61//- For
sexual harassment matters

NAVINSGEN WASHINGTON DC//JJJ//- For sexual
harassment matters

NAVY JAG ALEXANDRIA VA//01/06/13//- For sexual
harassment matters

OFFCPM ARLINGTON VA OFFCPM//01B//-For
sexual harassment cases when a civilian employee is
involved .

BUPERS WASHINGTON DC PERS//66//- For sexual
assault cases

6. Message Text. Figure 2-45 shows the allowable message content of the UNIT
SITREP report plus the time frame, precedence, and classification of record messages.
Figure 2-46 shows an initial report sample
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